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plan was approved for us to begin working on with a start date of September 1, 2022, the
beginning of the 2022-2023 academic year.

Kaliah Greene provided an update on the strategic planning process:

A few meetings with Ms. Greene, Professor Koukounas, and Dr. Bonahue have taken place to
discuss Dr. Bonahue’s vision and to share the work that has already been done on the Strategic
Plan.

A PowerPoint presentation was given to bring everyone up to speed

o0 Looking to endorse the work already done on the Strategic Plan pre-COVID and
expand the conversation to include the new normal
o0 Looking to understand and convey why strategic planning is important to the College
0 Looking to complete the process by May 2022; need to present the final document to
Dr. Bonahue for review and possible revision before presenting it to the Board of
Trustees for their review and possible revision
= Dr. Bonahue spoke about the Board’s appreciation of the work done on the
Strategic Plan to date. The Board is holding him accountable for a long-term
vision, student success, and how we are going to best serve the community. A
lot of work has been done in terms of gathering data from different
stakeholders and now we want to expand on that data.
0 Final 2022-2027 Strategic Plan will be implemented by September 1, 2022
o0 A historical timeline of the pre-COVID strategic planning process was presented:
= May 2018 — a 27-month Strategic Planning architecture (outline) was
approved by the Board
= Summer 2018 through Summer 2019 — Stakeholder engagement was done
using surveys and focus groups
= Spring 2019 — a SWOT analysis was conducted with approximately 400
faculty, staff, and administrators at Professional Development Day
= Summer 2019 — focus group data was analyzed and a BlackBoard community
was created for the SPC to share data and ideas
= Fall 2019 - final focus group and survey analysis was presented to the SPC
= Fall 2019/Spring 2020 — the SPC discussed draft values and institutional goals
= March 2020 — analysis and draft values and institutional goals were presented
at Professional Development Day
0 A breakdown of Focus Groups, SWOTs, and Online Survey participants was

presented:
= Students — 432, Faculty — 130, Staff and Administrators — 56, Community
Partners — 93

= Total Participants — 711
= Total Focus Groups and SWOTSs conducted — 80
= Total number of focus group facilitators across all 3 campuses — 16
f Currently we have a draft of Institutional Values and Institutional Goals and the
subcommittees will pick up and review the draft Institutional Goals and their descriptors to see
if changes need to be made
0 Values: 1.
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o Institutional Goals (with descriptors): 1. Student Academic Achievement (to offer
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o Faculty from all three campuses — Governance, Physical Sciences, Reading/Freshman
Seminar, Communications Studies, Foreign Language/ESL, Automotive, Nursing,
Math, Social Sciences, Math/Computer Science, Physical Education, Counselors,
Faculty Association Officers, and Professional Development Day attendees

0 Students/clubs from all three campuses — Get There From Here Scholarship recipients,
Peer Mentors, Student Orientation Leaders, Military and Veteran students, COL105
students, TRIO students, Honors Law Class, HVAC students, Phi Theta Kappa
members, Cares Club, Christian Club, Fitness Specialist Club, Muslim Student
Association Club, African People’s Association Club, Business and Accounting Club,
Geology and Astronomy Club, Eastern Suffolk PN Club, Art Club, Community
Service Club, and Math Club

o Community Partners —
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