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f Changes to the language of some of the strategic objectives were discussed. The changes put
forth by the subcommittee either made the objective more inclusive or seem less like a goal.

0 Under Student Learning, filnstill instructional best practices consistently with distance
educationo became filnstill instructional best practices for community colleges within
all course modalitieso.

0 Under Student Engagement and Success, AiEnsure access to student opportunities that
encourage personal and professional growtho was added.

0 Under Equity and Social Justice, fiAssess recruitment, hiring and retention practices to
improve the collegeds underrepresented minorities, especially in faculty and
professional positionso became AEnsure best practices in the recruitment, hiring and
retention of college employees to better reflect the demographics of the broader
community and the ideals of diversity, equity and inclusiono. Also fiFoster a unified
college culture of inclusion and belongingd became fiThrough systemic professional
and student development, foster a unified college culture of inclusion and belongingo.

A final call for feedback on the strategic objectives from the college community will be sent
out shortly. The SPC will receive all the feedback in advance of our next meeting on May 5.

I It was asked why tutoring is not mentioned in Student Engagement and Success. There isndt a
specific bullet point in the strategic objectives for it but that would fall under the Student
Learning category. The two categories are not exclusive of each other and do overlap in
certain areas.

It was suggested that the newly added bullet in Student Engagement and Success be
rephrased. To keep the objective forward-facing, perhaps rephrasing it to add AGrow
additional student opportunities and foster accessé 0 The suggestion will be brought back to
the subcommittee for further consideration.

I There will be one more round of tweaking of the strategic objectives before the membership
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