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INSTITIONAL GOALS WITH STRATEGIC OBJECTIVES 
 

1. Open Access: To ensure the college is ready to meet the needs of all students, regardless of background or previous education. 

1.1. Strengthen proactive outreach and recruitment to secondary schools 

1.2. 
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Institutional Goals (IGs)

1. Open Access  (9 actions/initiatives)

2. Student Learning  (7 actions/initiatives)

3. Student Engagement and Success  (6 actions/initiatives)

4. Equity and Social Justice  (5 actions/initiatives)

5. Effectiveness and Sustainability  (13 actions/initiatives)

6. Community Partnerships  (7 actions/initiatives)



Suffolk County Community College 2023-2024 Operational Plan - page 6 

September 2023 

 

MIDDLE STATES COMMISSION ON HIGHER EDUCATION (MSCHE) STANDARDS 
 

 

I. Mission and Goals –The institution’s mission defines its purpose within the context of higher education, the students it serves, 
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Key Performance 

Indicator 

The monthly yield of accepted students to registered students during open enrollment (November, 

December, January, April, May, June, July, August) will be above 50%. 

MSCHE Standard(s) IV 

Responsible Executive Vice President of Student Affairs 

Lead Responsibility or 

Principal Collaborators 

Vice President of Institutional Advancement and Chief Diversity Officer 

Timeline September 2023 through June 2024 

Activity/Initiative Develop a Parent Guide to Enrollment and Student Success, provide as a web-based tool with access in 

English and Spanish 

Institutional Goal(s) 1 





Suffolk County Community College 2023-2024 Operational Plan - page 18 

September 2023 

 

Responsible Executive Executive Dean, Ammerman Campus; the Interim Executive Deans of the Eastern and Grant Campuses; and 

Vice President of Academic Affairs 

Lead Responsibility or 

Principal Collaborators 

Executive Dean, Ammerman Campus; the Interim Executive Deans of the Eastern and Grant Campuses; 

Associate Deans for Academic and Student Affairs; Academic Support Centers; Chairs/Faculty; AAMC; 

Campus Activities; Student Government; and Institutional Advancement 

Timeline Fall 2023 through Spring 2024 

Activity/Initiative Based on withdrawal data from the 2022-2023 academic year, develop a communication plan for faculty, 

students, administration, and other campus professionals to prioritize student expectation regarding solid 

academic performance and prevent student stop outs.  

Institutional Goal(s) 2, 3 

Strategic Objective(s) 2.1, 3.3 

Key Performance 

Indicator(s) 

Persistence 

Course-level student success, including average GPA, withdrawal, and success rates 

Overall completion and graduation rates 

MSCHE Standard(s) 


